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Disclaimer 

THIS MANUAL IS NOT A CONTRACT 

We prepared this Manual to assist you in finding the answers to questions that you might have regarding your 
employment with Monarch Mountain Ski and Ride School. Please take the time to read it. We do not expect this Manual 
to answer all your questions. After reading this Manual, if you have questions please talk with your supervisor. The need 
may arise to change the guidelines described in this Manual. Monarch Mountain Children’s Center reserves the right to 
interpret or change them without prior notice. There are portions of this Manual that are meant to append Monarch 
Mountain’s company policies as they pertain specifically to the Monarch Mountain Children’s Center. 

The policy guideline and other statements set forth in this Manual do not form and are not contracts of employment, 
expressed or implied, between the employee and Monarch Mountain Children’s Center, nor are they guarantees or 
commitments to applicants, employees, or other individuals of continued employment for any definite duration or any 
particular kind of treatment management process or practice. 

No representative of Monarch Mountain other than Monarch Mountain’s General Manager has the authority to enter into 
any agreement or contract, whether verbal or written, concerning the terms and conditions of employment which alters in 
any way the “at-will” employment relationship. Any modification of “at-will” status is valid only if contained in writing 
signed by the General Manager of Monarch Mountain 

Introduction 
  
The Children’s Center is part of the Monarch Ski and Ride School. We provide childcare and lessons for children ages 3-
6. Among other duties, we support instructors by preparing children for lessons in a timely manner. This includes 
dressing, undressing, fitting equipment correctly and getting children excited for their lessons. We also create a positive 
environment for organized activities and care for the nutritional needs of the children throughout the day. Our main goal 
is to get everybody through the day in a happy manner while enjoying the “ski area experience”. 

Philosophy 

We strive to provide a professional service to the children and their families in a secure environment that is fun and 
friendly. Our goal is to provide the children in our facility with an exciting and memorable mountain experience. We strive 
to meet the expectations of parents, children and the ski area management by providing children with high quality care 
and meaningful activities. 

Rules and Regulations 

The Children’s Center falls under the category of “Guest Child Care Facility.”  This means that it is a facility operated by a 
ski area where children are cared for while their parents or guardians are patronizing the mountain. 

We are expected to be familiar with the laws and regulations that apply to the Monarch Mountain Children’s Center. A 
copy of these laws and regulations is expected to be posted in the office. 
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The Children’s Center is a warm and welcoming space that is comfortable, clean, and organized. We are expected to 
provide a variety of activities for non-skiers throughout the day, and a space for skiing kids to share, rejuvenate and 
reflect on their skiing experience. Our facility reflects the skiing environment and is both unique and different from school, 
home, or a city daycare facility. Staff members are expected to be friendly and active, while providing a safe environment 
with structure, guidance, and learning. It is the expectation of the Supervisor that the facility be active and buzzing with 
laughter and talk without being loud and unruly. 

            Back to top 

Ski School & Children’s Center Collaboration and Communication 

Coordination among Ski School Management, Children’s Center Supervisor, Childcare Attendants, and Ski Instructors is 
essential for effective operations of the Children’s Center. The information we need to know comes from the Ski School 
Management and is expected to be posted on the boards in the prep room. It is our expectation that you are familiar with 
the location of these boards and how to read them. 

All correspondence with Children’s Center concerning operations and general issues may be directed to: 719-530-5190 
or childrenscenter@skimonarch.com 

Guests may be directed to the Sales and Reservations Office to make reservations for lessons, childcare and rentals or 
to have further product questions answered. Guests may be directed to the website www.skimonarch.com or e-mail 
at reservations@skimonarch.com for product and pricing information and can make reservations at 719-530-5196. 
Guests may also book some products online. 

Issues & inquiries that require the involvement of the Ski School Director should be sent to: drew@skimonarch.com 

Organization of Center 

Children’s Center Coordinators 

The Children’s Center Coordinators are expected to assist the Assistant Supervisor in planning and organizing 
engaging and meaningful “mountain experience” activities for the children who visit our facility. It is the expectation that 
activities and procedures be approved by the Children’s Center Supervisor. These activities are expected to include 
games, literature experiences, and art projects. The Children’s Center Coordinator supervises staff and activities in 
the absence of the Children’s Center Supervisor. This person is expected to demonstrate an awareness and application 
of State Childcare codes and regulations. This person reports directly to the Director of Instruction concerning personnel, 
procedural, or operations issues. 

Child Care Attendants 

The Child Care Attendants are expected to demonstrate good judgment and follow the Children’s Center’s policies and 
training. Attendants report directly to the Children’s Center Supervisor. The expectations of child care attendants include 
providing supervision for both indoor and outdoor activities for our enrolled children with a high liability and risk 
management awareness. 

Children’s Center Products 

These are our products and their corresponding prices. 

 

Product Price  

Full Day Child Care w/2 
Group Ski Lessons  

$149 For ages 3-6. (includes 3 hours of group lesson, 
rentals, lunch and snacks) 

Half Day Child Care /w1 
Group Ski Lesson 

$99 For ages 3-6. (includes 1.5 hours of group lesson, 
rentals, and snacks) 

Full Day Child Care w/2 
Group Snowboard 
Lessons  

$149 For ages 5 & 6. (includes 3 hours of group lesson, 
rentals, lunch and snacks) 

mailto:childrenscenter@skimonarch.com
http://www.skimonarch.com/
mailto:reservations@skimonarch.com
mailto:drew@skimonarch.com
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Half Day Child Care w/1 
Group Snowboard 
Lesson 

$99 For ages 5 & 6. (includes 1.5 hours of group lesson, 
rentals, and snacks) 

Full Day Child Care w/ 1  
Ski or Snowboard 
Private Lesson 

$210 (includes 1.50 hours of private lesson, rentals, lunch 
and snacks) 

Full Day Child Care w/2 
Ski or Snowboard 
Private Lessons 

$275 (includes 3 hours of private lesson, rentals, lunch 
and snacks) 

Half Day Childcare w/1 
Ski or Snowboard 
Private Lesson  

$179 (includes 1.50 hours of private lesson, rentals, and 
snacks) 

Childcare Full Day $90 (8:45am to 4:15pm, includes lunch and snacks) 

Childcare Half Day $50 (8:45am to 12:30pm or 12:30pm to 4:15pm, includes a 
snack) 

Full Day Ski or 
Snowboard Private 
Lesson Only 

$225 (Childcare not included, two 1.5-hour private 
lessons) 

Half Day Ski or 
Snowboard  Private 
Lesson Only 

$160 (Childcare not included, 1.5-hour private lesson) 

Staff Attitudes & Appropriate Behaviors 

Keeping a positive outlook helps workers deal with the children and the stress. An effort is made for the children to have 
a good time and for the workers to enjoy working. Each staff person within the Children’s Center is expected to report to 
work on his or her scheduled days ready to perform the duties for which they are assigned. During periods of peak 
stress, energetic spirits help everyone perform at a higher level. 

• Personal listening devices and cell phones are not permitted while on the clock or in uniform. See the employee 
handbook. 

• It is our expectation that Children’s Center staff may not take pictures of the children in our care for personal use. 

• It is our expectation that no pictures or information about the children in our care are posted to social media 
websites. 

• It is our expectation that staff let the children know how much they enjoy sharing time. 

• Attendants are expected to interact with the children as a group. Try not to lose interest in the group by focusing on 
one child. 

• Stay on the child’s level as much as possible – big people can be intimidating. 

• Avoid talking to other people unnecessarily when your attention is expected to be on the children. 

• There may be times when you need to walk away from the group (to gather supplies for an activity, to use the 
restroom, or you may just need a minute to refocus and gather your thoughts). You are expected to get another 
attendant or a supervisor to watch the children, before leaving the group unattended. 

• It is advised that you watch that certain toys don’t become a trouble source. 

• It is expected that you refrain from talking about children in front of them. 

• Try to keep your emotions under control. 

• You are expected not to laugh at or mock the children; however it is encouraged that you laugh with them 
whenever possible. 
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• It is expected that you respect each child as an individual; give choices within certain boundaries. 

• It is expected that you ask for help whenever you feel uncertain or uncomfortable with a situation. We are here to 
support each other. 

• It is expected that you will step into a situation when a child’s rights are being violated or the situation is deemed 
dangerous. Ways to redirect a situation might be: 

o Shift the activity and/or environment.     (Redirection)                               

o Give positive suggestions. (Encouragement) 

o Warn and caution first. Seldom use “no” directly. Be clear about what you want. 

o Use time out as a last resort. It is a time to calm down and it is expected to be short. (Three minutes for three 
year olds, four minutes for four year olds…) 

o Try to prevent problems from starting. (Be Proactive) 

o It is expected that you speak to the children with courtesy and respect. 

o It is expected that you use a quiet voice and as few and simple words as possible when giving instructions or 
handling a disciplinary situation. 

Staff to Child Ratios 

Depending on the number of children expected during the day, the number of attendants assigned to each task might 
vary. Generally, the Monarch Mountain Children’s Center attempts to maintain a 1 to 6 staff to child ratio. According 
to the Guest Child Care regulations for the state of Colorado we must maintain a 1 to 10 staff to child ratio. 

The Children’s Center Supervisor or Children’s Center Coordinator (in the absence of the Supervisor) is expected to 
organize the day. Child Care Attendants and Assistants are expected to be assigned duties upon their arrival to work 
(Prep Area Attendant, Care/Activities Area Attendant, or Kitchen Area Attendant). 

Front Room Duties 

Children are expected to be released from the Center through the front desk staff. The front desk is responsible for 
ensuring that the correct person(s) receive custody of the child. The front desk has procedures for ensuring this, and 
these procedures are expected to be followed consistently. Person(s) picking up children are expected to be 
authorized at time of drop-off. Children are expected to be signed-in and signed-out with signature and time of 
drop-off/pick-up. 

Prep Area Attendant Duties 
• If a child has a lesson, we are expected to fit them for their boots and helmet when they arrive in our center. 

• Please try to keep each child’s things in their personal bin. 

• Please assist instructors in following proper guardianship exchange procedures upon picking up & dropping of the 
child/group. 

• When a child goes out for a lesson we are expected to make sure they have… 

o Helmet  

o Sunscreen 

o Red or Blue Bib 

o Eye protection 

o Appropriate Clothing 

o Harness 

o Lift Ticket 

o When a child comes back from a lesson…. 

▪ Follow proper guardianship exchange procedures 

▪ Place bib back in correct storage container  
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▪ Place harness back in correct storage container 

▪ Place borrowed gear (helmet liners, socks, or clothing in the laundry 

▪ After lessons have come back for the day, begin moving children’s bins outside the prep room in 
preparation for the children’s departure for the day.***Please try to see to it that each child’s things 
are kept together and organized. 

▪ Check each child’s bin to confirm borrowed gear (harnesses, bibs, goggles, helmet liners, socks, etc.) is 
returned.          

Boot Fitting 

Please click on the link to watch the Children’s Center Boot Fitting Training Video. 

It is very important that the ski boots fit the child properly. Boots not fitting correctly may affect skiing performance and 
could result in injury. Keep in mind that the child’s snow boot size may not necessarily be their ski boot size. Children’s 
boots are harder to fit than adult boots because children can’t verbalize how the boot feels. Most of the children that we 
see are first timers. Ski boots are going to feel funny to them regardless of if it fits or not so they tend to express this as 
pain. Do not let this misguide you into a boot that’s too big. 

• Remove the boot liner for the opposite foot you are fitting. Place the sole of the boot to the child’s foot. 

• There is expected to be approximately an ½ inch around the perimeter of the child’s foot. 

• Have the child put the boot liner on and have them wiggle their toes. They should be able to wiggle their toes. 

• Remove the boot liner from the child’s foot and put it back in the boot. 

• Have the child step into the boot. You can ask how it feels, but this is a new and different experience for most kids 
and they may think it feels funny. The boot should not hurt. The child should be able to wiggle their toes slightly. 

• Be sure both boot liners match the size of the boot. For example… if the boot is size 17.5, then the liners are 
expected to also be 17.5. 

• After the child has been fitted for a boot, place one boot in the window to the office and the other boot in the child’s 
cubby. Be sure to label the boot in the window with the child’s name using the prepared masking tape in the 
window. 

• When getting the child into their boots for their lesson, be sure the buckles are on the outside. 

A tip to consider: If the child is being fussy, sometimes just drawing a star on their boot with a dry erase marker helps. 

Helmet Fitting 

Please click on this link to view the Children’s Center Helmet Fitting Training Video. 

• Fit most children for a helmet; unless the supervisor tells you otherwise. 

o Help the child put the helmet on and see to it that the chin strap is secured. The strap is expected to be snug 
and sit against the throat, but it should not dig into the child’s chin. 

o Check the positioning of the helmet. It is expected to sit no more than an inch above the eyebrows and is 
expected be above the neck in back. The goggles are expected to sit comfortably under the helmet without 
leaving a gap or being pushed downward. Please make sure the child’s ears are not being folded inside 
the helmet. 

o Ask the child if the helmet is uncomfortable. A ski helmet probably won’t be “comfortable” for a child who is 
new to the experience, but it’s important that the helmet isn’t squeezing the head or causing pressure or pain. 

o Check for gaps. The helmet is expected to fit against the child’s face without leaving gaps between the 
padding and the face. Feel around the helmet to make sure this is the case. Also, verify that the helmet is 
touching the top and back of the child’s head. 

o Have your child shake his/her head back and forth in an exaggerated “yes” movement. Make sure the helmet 
stays put and doesn’t slide back and forth. Try moving the helmet front to back; the child’s forehead is 
expected to move with the helmet. If it’s loose, adjust the size or try a different helmet. 

o Have your child shake his head from side to side. Then have him bend down with his head upside down. Be 
certain the helmet remains snug without independent movement. If it’s the smallest size, have the child wear 
a hat underneath the helmet. 

http://youtu.be/ygjSRUvuUgc
http://youtu.be/fgomdS5lrAw
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o Children are expected to wear a helmet liner to prevent the spread of hair germs. Used liners are expected to 
be washed each day. Please place used liners in the bin labeled “Laundry”. 

Things to Keep in Mind 

If an instructor comes back to the Children’s Center with a child that wants to use the bathroom, have the instructor 
wait in the prep room (they are not allowed beyond the prep room.) Escort the child to the bathroom providing 
assistance peeling off layers and putting them back on to help him or her get back on the snow quickly. Be careful that 
the child does not slip on the bathroom floor since ski boots are usually wet from the snow.   
            
 Back to top 

▪ Instructors are to follow chain of custody and are expected to sign children out and back in upon arrival. 
The information is expected to be filled out completely. The instructor cannot relinquish a child to the 
parent(s) out on the hill. The child is expected to come back to the Children’s Center and go through our 
guardianship exchange protocols. 

▪ If an instructor comes back into the prep room with a cold, tired, or sad child, we are expected to try to 
do what we can to get that child back out on the hill to finish his or her lesson. A cup of hot cocoa, or a 
glass of water sometimes helps, or being able to bring a toy out on their lesson occasionally works. In 
some situations the instructor might need assistance with a child on the hill during the lesson. If 
possible, we dress and assist on the lesson. 

Care/Activity Area Attendant Duties 
• Attendants are expected to have all children under supervision and entertained. 

• Child care attendants are expected to be vigilant in observing for potentially threatening circumstances to the 
children and remove them from an unsafe area. 

• Children are receptive to organized games and activities. The less free-play they have, the more excited they get 
when you do allow them to do whatever they want. 

• It is expected that you provide structured games and activities for the children in our facility. 

• It is expected that you consider the age and ability of the children present when implementing the activities. 

• It is expected that an art project be completed with every child in our facility every day. It is expected that you plan 
the craft according to the age of the children visiting the center for the day. Write each child’s name on their art 
project and place it in the child’s basket to be taken home. 

• It is expected that you take the children outside for outdoor play every day (weather permitting). 

• It is expected that movies will to be played during quiet time most days. If we find that it is not necessary to play 
one we may plan another activity in replacement that is also quiet, such as reading books, or coloring. We are 
expected to consistently show G rated movies or Y rated television episodes. PG movies may be shown with the 
approval of every child’s parent or guardian. 

• It is expected that you read aloud at least one story every day. 

• Give children choices when possible; however, limit their choices to 2-3 alternatives. 

 

 

Free Play Ideas 

Give the kids choices, but provide 
structure. 

Extra Time Ideas 

Play Dough (You can use the board in the 
playroom for this). 

Play Simon Says 

Coloring (You can use the board in the 
playroom for this). 

Run your kids through the obstacle course. 

Play Restaurant in the Play Kitchen. Read a book! 
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Play Dress up. Put on a show! Play Animal Memory 

Dance!!! Crank the music up! Dance! 

Build a road with blocks and drive the 
trucks! 

Get the wiggles out! Do some movement 
activities. Balance on one foot, hop on one 
foot, hop on two feet. 

Set up the train tracks. Play “Guess What Animal I Am?” Pretend 
you are a frog and see if your kids can 
guess what you are. Have the kids pretend 
they are an animal, and see if you can 
guess! 

Play a board game. Play Pin the Nose on the Snowman! 

Build something with Legos! Play Hang Man. 

Draw on the chalk board! Do another art project! 

Meals 
• Prior to sitting down to eat at the table, it is expected that the children wash their hands. 

• It is expected that the children wait for food to be served to everyone at the table before eating. While waiting, we 
can read a book or just have a conversation (i.e.: talk about skiing!). If a child chooses not to eat, they are still 
expected to sit at the table while the other children finish eating. This avoids distraction to the other children and 
may provide additional opportunity for the child to eat more and/or drink fluids. 

Quiet Time 
• Children may sit on the couches or lie down on a resting area prepared on the floor. If they choose to lie down, they 

are expected to use the mattresses covered with a mat cover, a pillow with a pillow case and a blanket. Used 
covers, blankets and pillow cases are expected to be placed in the laundry bin after each use. 

• Quiet time is expected to be used for rest. A book may be read to the children, or a movie may be shown during 
this time. 

• If a child does not want to watch the video, he or she can pick a book and read it quietly. 

• It is expected that no toys or play are present during quiet time. 

Outdoor Play 
• Unless blizzard conditions exist, snow play is expected to happen daily. A good time for outdoor play is in the 

afternoon, prior to quiet time.  Snow can be brought onto the deck by a child care attendant. 

• Children stay on the deck according to the Guest Child Care regulations. 

• Children are expected to be dressed appropriately for the weather conditions. If they did not bring appropriate 
clothing, we have some extra gear we can loan to them. After use, it is expected to place loaned clothes in the 
laundry bin. 

• It is expected that you explain to the children that they must stay on the deck before heading outside. 

• It is expected that you monitor children closely for warmth. 

• Before leaving the building, it is expected that to know what students you have taken outside  

• Children may take one toy each to play with outside. 

• During snow play we are expected to maintain a 1 to 4 staff to children ratio. 

Restrooms 
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• It is our expectation that children be allowed privacy during this time. 

• It is expected that you assess the situation wisely; make sure the child is old enough to have proper knowledge for 
usage by themselves. 

• Younger children may occasionally request assistance. Attendants are expected to provide the needed assistance. 

• When assisting a child, it is expected that you leave the door open. 

• You are expected to ask children if they washed their hands after every bathroom usage. 

• It is expected that you ask/reminded children to use the bathroom and wash their hands throughout the day. 

Discipline 

Sometimes it’s easier to prevent small disasters before they become a problem. Try to focus on prevention rather than 
reaction. When a child’s behavior is anti-social, uncontrolled, presents a disruption, or possibly a danger to other 
children, a “time out,” is appropriate. Use of time out is expected to be a last resort after repeated instructions for 
appropriate behavior and subsequent non-conformity. We can try to prevent having to discipline a child by implementing 
positive reinforcement: publicly praising or awarding good behavior usually works! 

• Time out periods are expected be short and give the child a chance to calm down. Time out locations are 
dependent on staffing and space available. It is expected that a child in time out is not left unmonitored. A good 
idea for time out is to base the time sitting out on the age of the child (three minutes for three year olds, four 
minutes for four year olds…). Before sending the child back to play, the attendant is expected to discuss the reason 
for the timeout with the child. 

• If the child’s bad behavior continues, it is expected that the supervisor be notified of the situation. 

• Discussion with the child’s parents are expected to occur at the discretion of the Children’s Center Supervisor at 
pick-up time. 

Kitchen Area Attendant Duties 
o It is our expectation that children not be in the kitchen. You are expected to latch the door to the kitchen upon 

every entry or exit. 

o You are expected to wash your hands and wear gloves prior to handling food. 

o It is expected that you prepare snacks and lunch according to the menus posted in the kitchen for the day. 

o We are expected to avoid feeding a child something that is not listed on the daily menu, unless it has been 
approved by a parent. 

o It is our expectation that the food preparation notebook includes complete ingredients lists and food 
preparation directions. 

o If a child has allergies, this is expected to be noted on the kitchen white board. Food ingredients are expected 
to be kept in a binder on the counter next to the whiteboard. It is expected that the kitchen attendant checks 
ingredients and avoids feeding a child something they are allergic to if noted on the white board. (Children will 
be labeled with their allergies made visible on their shirts using a “Hello My Name Is” Tag) 

o Tables are expected to be washed and sanitized before and after being used for snack and lunch times. 

o Children’s Center snacks are generally offered at 10:45 a.m., lunch between 12:00-12:30, and afternoon 
snack around 2:30 p.m. Food is expected to be set aside and saved for children who are out on lessons. 

o The kitchen is expected to be organized after every meal preparation; the attendant assigned to the kitchen 
should clear the table and load the dishwasher with soiled dishes. Sometimes on busy days we may need to 
run the dishwasher twice. 

o The attendant assigned to the kitchen is expected to record the refrigerator and freezer 
temperatures each morning in our food preparation notebook. 

Food Preparation & Cooking Regulations 

Food Preparation 

• *Food is expected to be cooked to 165 degrees. 
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• *Food can be kept in the food warmer for the day at a minimum of 140 degrees. 

Taking Food from Hot to Cold 

• *Food is expected to be cooled down to 70 degrees in two hours or less, and down to 40 from 70 in four hours. 

• *When cooling food, it is expected to do so without a lid. 

 

Back to top 

 

Taking Food from Cold to Hot 

• *Food is expected to be warmed from 40 to 70 in four hours and from 70 to 165 in two hours. 

• * It is expected that you use a thermometer on all food prepared in the Children’s Center.*** 

Cross Contamination 

• When cooking, it is expected that you be careful that one type of food does not touch other types of food. 

• You are expected to use clean cooking tools (knives, cutting boards, etc.). 

• It is expected that you wash, rinse, sanitize between uses and different kinds of food. 

• It is expected that you wash hands, change gloves, etc. between handling different types of foods. 

• You are expected to have a barrier between hands and food—gloves, tongs, fork, spoon… 

Washing/Sanitizing 

• It is expected that you put the dishes that fit, in the dishwasher. 

• It is expected that Pots & Pans be washed, rinsed, & sanitized using Multi Quat Sanitizer at 200 ppm—use test 
strips. 

Checking the Calibration of Thermometers 

• In ice water the thermometer is expected to read 32 degrees. 

• In boiling water the thermometer is expected to read 189 degrees at Monarch. 

Storing Food 

• Dairy is expected to be stored below 40 degrees. 

• Frozen Foods are expected to be stored below 32 degrees. 

• Food is expected to be stored in such a way as to prevent cross contamination in case of a spill, (e.g. vegetables 
above dairy or meat). 

Food Expiration Labels 

• Do not use after ____: This is a true expiration date. 

• Sell By____: True expiration is two weeks after the date listed. 

• Best if Used By____: This is a marketing ploy and there is no evidence this food is actually unusable. 

Various Duties for Children Center Staff 

Snow Removal 
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• It is expected that snow and ice be completely removed from the Children’s Center deck/steps every morning and 
throughout the day as needed. 

• Shovels, brooms, and an ice scraper are stored in the Supervisor’s office. 

• It is recommended that you avoid back strain by lifting with your knees or pushing the snow. 

• It is expected that we be courteous and don’t shovel snow off the deck in front of the basement door. 

• It is expected that a path is cleared from the steps to the cat track. 

• It is expected that every time we need to shovel, the ENTIRE deck/steps get cleared. 

• It is our expectation that everyone helps, especially on big snow days! 

• It is our expectation that black mats are to remain down during business hours, but hung over the deck railing when 
we are expecting snow. 

Daily Cleaning Duties 

• It is our expectation that the separate areas in the Children’s Center are to be cleaned on a daily basis and 
documented in the Children’s Center Cleaning and Disinfection Notebook. 

 Sickness= “Victor Training” 

• From time to time it may be necessary for us to clean up after a sick child, it is our expectation that attendants will 
help with the cleanup. 

• It is expected that you wear gloves. 

• The procedure for cleaning up vomit is to spread a ½ inch layer of the aromatic absorbent (Voban) onto the 
problem area and wait several minutes for the vomit to be absorbed. 

• Sweep or scrape spillage onto a dustpan and place in a separate bag for disposal. 

• If area remains slightly wet, sprinkle more absorbent on the problem area and work it with a clean rag. 

Observation of Health Status 

Medication 

Monarch Children’s Center Staff cannot administer medications, nor can they supervise self-administration by a minor. 

Altitude Sickness 

Children arriving in the Children’s Center usually live at lower altitudes, where oxygen is 40% more dense. This may 
trigger high altitude sickness, which we get a lot. Children who are suffering from altitude sickness can experience either 
loss of appetite, nausea, or a strong headache among other things. We are expected to try to comfort the child and 
hydrate him or her as much as possible. The Children’s Center Supervisor is expected to contact the child’s parents if 
deemed necessary. 

Nose Bleeds & Blood-Born Pathogens 

Dry weather often causes children to experience nosebleeds. It is our expectation that anytime blood is present that staff 
follow universal precautions to protect themselves and the children in our care. Extra precautions may be needed to help 
prevent people from coming in direct contact with the blood. Blood that gets on the floor or furniture is expected to be 
cleaned up using gloves and a cleaning solution. The items that come into contact with blood are expected to be doubled 
bagged in zip lock bags and placed in a plastic bag. 

Frostbite 

On really cold days we also expect attendants to watch for frostbite, which causes the skin to feel rock-hard with a white 
waxy or purplish appearance. If this is the case, it is our expectation that you bring the child indoors where it is warm and 
treat the frozen parts gently (don’t rub them.) 
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Allergic Reactions 

Known allergies for children are expected to be recorded on the kitchen white board and are expected to be noted on the 
child’s name tag. In addition, the Children’s Center staff and instructors are expected to be made aware of the child’s 
allergy. Symptoms of allergic reactions may be hives, swelling of the lips or tongue, or swelling of the trachea, which can 
result in a life threatening respiratory distress situation. It is expected that the Supervisor call 5111 (ski patrol) in the 
event of an allergic reaction. It is our expectation that the Supervisor keep the Director and parents notified and informed 
of potential allergic reactions. It is expected that we record the incident using the CC Incident Report Form. 

            Back to top 

Viral Infections & Other Childhood Diseases 

It is our expectation that attendants be observant for indications of altitude adjustment problems. In addition, winter 
months are usual periods for viral infections and other childhood diseases. The following indicators are here to assist the 
attendants in determining the health status of children. 

It is our expectation that attendants follow these guidelines to reduce the risk of spreading infections and childhood 
diseases: 

• Understand typical age behavior for each child and compare to deviations observed. 

• Has the parent voiced concern for the child? 

• Note medications that parents may have administered. 

• Pale skin, presence of rash, bluish coloring of fingernails or lips. 

• Discharge from eyes, nose, or mouth. 

• Breathing that is fast, noisy, or seems shallow. 

• Repetitive coughing 

• If the child is warm to the touch. 

• Excessive sleeping 

• Abnormal eating and/or drinking. 

• Unusual behavior 

It is our expectation that any suspicious observations be reported to the supervisor, and he or she is expected to make a 
decision on the urgency of reporting to the parents. In the case that the supervisor considers a child to be sick the 
parents are expected to be contacted by the supervisor. 

Observe Personal Health Status 

Healthy staff and proper health considerations are key to a healthy environment. The initial 72 hours of a typical viral 
infection is a contagion period. The most common symptom noted during this period is lethargy. Know your body and 
indicators of a pending state of disease. Winter months prompt more indoor time with people closer together and result in 
the spread of disease. Attempt to stay healthy by frequent hand washing, good nutrition, adequate water intake, 
adequate rest and sleep. 

Safety Concerns & Emergency Plans 

Safety is everyone’s responsibility. Personal safety requires that you assume the responsibility for your own health and 
protection from injury. It requires that you protect yourself from threats to your personal safety and to remove yourself 
from threatening situations. 

Children’s Center Emergency Plan 

It is expected that each attendant review the Children’s Center Emergency Plan. This document is expected to be posted 
on Powderplace.com 
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Monarch Emergencies 

If there is an emergency situation at Monarch, the Children’s Center is expected to take in the children under 18 years of 
age who are currently under the supervision of the Ski and Ride School. We will be responsible for getting these children 
signed into our facility, ensuring their safety, and signing them out when their parents come to pick them up. 

Proper Lifting 

We expect attendants to limit picking the children up to times when you feel it is necessary. Such as to get a scared child 
to enter the Children’s Center or to comfort an upset child. When picking up a child we expect you to lift with your legs 
and keep your back straight.         Back to top 

Accidents and Accident Prevention 

It is our expectation that action should be taken, even if the situation seems inconsequential. For minor incidents, 
reporting to the supervisor may be adequate. Documentation of the situation is expected to be taken, to the best of your 
recollection after the incident occurs. For more severe accidents it is our expectation that the Supervisor call 5111 (ski 
patrol) and that they should take control of the situation. 

• It is expected that you know the limits of your first aid training. 

• You are expected to perform a scene assessment prior to entering the injury area to perform first aid. 

• You are expected to take appropriate precautions prior to touching potentially dangerous objects or substances. 

• Injured individuals are generally left “as they lie” at the time of injury. It is expected that you stay with them. Cover 
with blankets. Protect them from further injury until the ski patrol arrives. 

• You are expected to use gloves when dealing with body fluids. The clean-up of these fluids requires disinfection 
with a cleaning solution. Put all materials that come in contact with bodily fluids in a plastic bag that can be tied or 
sealed, before throwing it away in the trash can. 

• For liability reasons, it is expected that you document what you actually observed in sequential order. Reporting 
forms are expected to be completed for the State of Colorado and Monarch Ski Area. Parents are expected to be 
notified promptly by the supervisor. 

• Minor scratches usually have a simple solution, such as the application of a band aid. The first aid kit containing 
band aids is located in the Prep room. 

Poison Control & Chemical Storage 

It is expected that chemicals and toxic substances such as cleaning materials are kept locked in the supply closest. It is 
expected that you re-latch the door to the supply closet every time you open the door. It is expected that cleaning 
supplies are not to be left unattended. 

The Safety Data Sheets (SDS) for the cleaning supplies are expected to be kept on a shelf in the office next to the filing 
cabinet. It is our expectation that the Supervisor Call 5111 (Ski Patrol) if there is the possibility that a child has come in 
contact with a toxic substance. 

Security 

It is expected that every child be accounted for. We expect that every attendant on the clock be aware of each child’s 
location and/or the location of the check in/out documents for lessons, snow play, and arrival and departure that include 
information pertaining to the location of children in our facility. 

• It is expected that the ski instructors keep a lesson report indicating the time they leave with the child and when 
they return. 

• It is expected that the child care attendants sign children in and out for snow play. 

• It is expected that the Children’s Center office keeps records of children signed in and out of our facility by their 
parent or guardians. 

• It is expected that we keep these documents accurate and up to date. 

 Uniforms 
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• Uniforms consist of Monarch Mountain Children’s Center Shirt and clean pants with no rips, tears, or stains. 

• Uniforms are expected to be worn while on the clock. Uniform and nametags cannot be worn when the employee is 
off the clock (i.e., smoke breaks, lunch breaks, ski breaks on off the mountain). 

• It is expected that Shoes/Boots with good traction are worn while on the clock. 

Departmental Employee Benefits 

Season Passes 

Refer to the Monarch Employee Handbook.        Back to top 

Monarch Lift Tickets 

Refer to the Monarch Employee Handbook. 

Ski Away Vouchers 

Refer to the Monarch Employee Handbook. 

 

Child Abuse Prevention Policies  
(For Monarch Mountain Staff and Volunteers)  

Our child abuse prevention policies promote a positive, nurturing environment while protecting youth, 

staff, and volunteers. 

I. General Policies  

1. To protect Monarch Mountain staff, volunteers and youth, staff/volunteers are not to be alone with a 

single child (unless approved) where he or she cannot be observed by others.  

2. In situations where one-on-one interactions are approved, such as tutoring and private coaching 

sessions, staff and volunteers should observe the following policies to manage the risk of abuse or false 

allegations of abuse: 

 • When meeting one-on-one with a youth, always do so in a public place where you are in full view 

of others.  

• Avoid physical affection that can be misinterpreted. Limit affection to pats on the shoulder, high-

fives, fist bumps and handshakes.  

• If meeting in a room or office, leave the door open or move to an area that can be easily observed 

by others passing by.  

• Document and immediately report any unusual incidents, including disclosures of abuse or 

maltreatment, behavior problems and how they were handled, injuries, or any interactions that might be 

misinterpreted.  

•Supervisors must keep a schedule of private tutoring and coaching sessions, which should include 

times, youth involved, and location of sessions.  

• Staff/Volunteers must have supervisor approval for any private coaching sessions.  

• Private coaching sessions with our client youth may not occur outside of the organization.  

3. Staff/Volunteers will never leave a child unsupervised.  
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4. Restroom supervision: Staff/Volunteers will make sure the restroom is not occupied by suspicious or 

unknown individuals before allowing children to use the facilities. Staff/volunteer will monitor the restroom 

area while it is being occupied by children. This policy allows privacy for the children and protection for the 

staff (not being alone with a child). If staff is assisting younger children, doors to the restroom must remain 

open. The “rule of three” will be followed (i.e. two children and one staff; two staff and one child; or a staff, 

child, and volunteer) at all times.  

5. Staff/Volunteers will conduct or supervise private activities in pairs: diapering, changing the clothes of 

children, etc... When this is not feasible, staff will be positioned so that they are visible to others.  

6. Staff/Volunteers will take note of any fever, bumps, bruises, burns, and all symptoms or issues that are 

visible on a child. Questions or comments will be addressed to the parent or child in a non-threatening way. 

If a child states that the parent caused an injury, staff/volunteer will contact program director immediately. 

Staff/Volunteers will document any questionable marks or responses.  

7. Staff/Volunteers will respond to children in a respectful manner and consideration and treat all children 

equally, regardless of sex, race, religion, culture, economic level of the family, or disability.  

8. Staff/Volunteers may not transport children in their own vehicles or allow youth participants old enough 

to drive to transport younger children in the program.  

9. Staff/Volunteers may not be alone with children they meet in Monarch programs outside of the 

Programs. This includes babysitting, sleepovers, driving or riding in cars, and inviting children to their 

homes. Any exceptions require written documentation and prior administrator approval.  

10. Monarch Mountain prohibits the access, display, production, possession, or distribution of pornography 

on Monarch property or equipment or during any Monarch associated activity  

11. Staff/Volunteers will not give excessive gifts (e.g., TV, video games, jewelry) to youth.  

12. Staff/Volunteers may not date program participants who are under the age of 18.  

13. Staff/volunteers are expected to release children in child programs per the lesson, facility or program 

guidelines laid out in departmental manuals.  

14. Staff/Volunteers are to report to a supervisor any observation or suspicion of another staff or volunteer 

in violation of these policies.  

15. Staff/Volunteers will not abuse children in any way, including:  

• Physical Abuse — striking, spanking, shaking, slapping  

• Verbal Abuse — humiliating, degrading, threatening • Sexual Abuse — touching or speaking 

inappropriately 

 • Mental Abuse — shaming, withholding kindness, being cruel  

• Neglect — withholding food, water, or basic care  

16. We do not tolerate the mistreatment or abuse of one youth by another youth.  

17. There are occasions in which staff/volunteers will need to use official personal or Monarch issued 

electronic communication devices. In these cases, staff will have explicit direction from supervisors 

governing use.  

18. While assigned to work with youth, staff/volunteers are not permitted to use electronic communication 

devices except during approved breaks and emergency situations. Internet use, text messaging and/or 

emailing pictures while assigned to work with youth is strictly prohibited regardless of the type of device 

used and whether for business or personal reasons. Staff/Volunteers need to ensure that friends and family 

members are aware of this policy. 

II. Defining Appropriate and Inappropriate Physical Contact  
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Monarch Mountain encourages appropriate physical contact with youth and prohibits inappropriate 

displays of physical contact. Any inappropriate physical contact by staff towards youth in Monarch 

programs will result in disciplinary action, up to and including termination of employment/volunteer 

experience.  

 

1. Staff/Volunteers will respect children’s rights not to be touched or looked at in ways that make them feel 

uncomfortable, and their right to say no. Other than diapering, children are not to be touched on areas of 

their bodies that would be covered by a bathing suit.  

2. Staff/Volunteers will refrain from intimate displays of affection in the presence of children, parents, and 

staff/volunteers.  

3. Monarch policies for appropriate and inappropriate physical interactions are:   

Appropriate Physical Interactions 

• Side hugs  

• Shoulder-to-shoulder hugs  

• Pats on the shoulder or back  

• Handshakes  

• High-fives, fist bumps and hand slapping  

• Verbal praise  

• Pats on the head when culturally appropriate  

• Touching hands, shoulders, and arms  

• Arms around shoulders  

• Holding hands (with young children in escorting situations) 

 

Inappropriate Physical Interactions 

• Full-frontal hugs  

• Kisses  

• Showing affection in isolated area  

• Lap sitting  

• Wrestling  

• Piggyback/shoulder rides  

• Tickling  

• Allowing a youth to cling to an employee’s or volunteer’s leg  

• Any type of massage given by or to a youth  

• Any form of affection that is unwanted by the youth or the staff or volunteer  

• Compliments relating to physique or body development  

• Touching bottom, chest, or genital areas 

III. Defining Appropriate and Inappropriate Verbal Interactions 

 

1. Staff and volunteers are prohibited from speaking to youth in a way that is, or could be construed by any 

observer, as harsh, coercive, threatening, intimidating, shaming, derogatory, demeaning, harassing or 

humiliating.  

2. Staff and volunteers must not initiate sexually oriented conversations with youth, parents, staff or 

volunteers. Staff and volunteers are not permitted to discuss their own sexual activities, intimate details of 

one’s personal life in the presence of children, parents, volunteers or staff.  
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3. Monarch policies for appropriate and inappropriate verbal interactions are: 

 

Appropriate Verbal Interactions 

• Positive reinforcement    

• Appropriate jokes  

• Encouragement  

• Praise 

 

Inappropriate Verbal Interactions 

• Name-calling  

• Inappropriate jokes  

• Discussing sexual encounters or in any way involving youth in the personal problems or issues of staff and 

volunteers  

• Secrets  

• Cursing/profanity  

• Off-color or sexual jokes  

• Shaming  

• Belittling  

• Derogatory remarks  

• Harsh language that may frighten, threaten or humiliate youth  

• Derogatory remarks about the youth or his/her family 

IV. Governing Electronic Communication between Staff and Youth 

 

1. For the protection of Monarch youth, staff, and volunteers, any private electronic communication 

between staff and youth, including the use of social networking websites like - Facebook, Instagram, 

Snapchat, instant messaging, texting, etc. - is prohibited except when directed to do so by a supervisor to 

conduct official business on behalf of Monarch. Use of personal electronic communication devices to 

contact (via voice, text, or pictures/video) youth for personal and/or inappropriate reasons shall be grounds 

for discipline up to and including termination of employment/volunteer experience.  

2. All communication between staff and youth must be transparent. The following are examples of 

appropriate and inappropriate electronic communication: 

 

Appropriate Electronic Communication 

• Sending and replying to emails and text messages from youth ONLY when copying in a supervisor or the 

youth’s parent  

• Communicating with youth through “organization group pages” on Facebook or other approved public 

forums  

• “Private” profiles for staff and volunteers which youth cannot access 

 

Inappropriate Electronic Communication 

• Harsh, coercive, threatening, intimidating, shaming, derogatory, demeaning or humiliating comments • 

Sexually oriented conversations  

• Private messages between staff and volunteers with youth  

• Posting pictures of organization participants on social media sites  
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• Posting inappropriate comments on pictures  

• “Friending” participants on social networking sites 

V. Travel Guidelines 

 

Monarch Mountain does not sponsor competitor travel. If Staff/Volunteers are sent to competitions to 

support competitors, the following guidelines will be in place during travel. All other policies are applicable 

and in effect regardless of the Staff/Volunteers’ physical location, while fulfilling duties to Monarch. 

 

1. Staff/Volunteers may not transport children in their own vehicles or allow youth participants old enough 

to drive to transport younger children in any Monarch Program.  

 

2. Regardless of gender, a Staff/Volunteer shall not share a hotel room or other sleeping arrangement with 

an athlete (unless the coach is the parent, guardian, sibling of that particular athlete). 

3. Staff/Volunteers may not use drugs or alcohol in the presence of minors or be under the influence of 

alcohol or drugs while performing duties. 

4. Staff/Volunteers may not take custody of a minor while performing duties offsite. (Guardians must 

always be present during Staff/Volunteer interactions with minors, offsite). 

VI. Child Abuse Reporting Procedures 

 

Every staff member and volunteer has a legal and ethical duty to report any reasonable suspicion of child 

abuse, molestation, neglect, or sexual misconduct to County Department of Social Services (DSS). Suspicion 

means that it is understandable for a person to entertain such suspicion, drawing when appropriate on his 

or her training and experience to suspect abuse. The child protective agency will determine the accuracy of 

the report. 

Types of abuse:  

• Physical - An injury or pattern of injuries that happens to a child that is not accidental. These may include 

burns, bruises, bites, welts, broken bones, strangulation or even death.  

• Neglect - Neglect occurs when adults responsible for the well-being of a child fail to provide for or protect 

the child. Neglect may include not giving food, clothing or shelter; failing to keep children clean; lack of 

supervision; and withholding medical care.  

• Emotional - Any chronic and persistent act by an adult that endangers the mental health or emotional 

development of a child, including rejection, ignoring, terrorizing, corrupting, constant criticism, making 

mean remarks, insulting and giving little or no love, guidance or support.  

• Sexual - Sexual abuse is the sexual assault or sexual exploitation of children. Sexual abuse may consist of 

numerous acts over a long period or a single incident. Sexual abuse includes rape, incest, sodomy, fondling, 

exposing oneself, oral copulation, and penetration of genital or anal openings as well as forcing children to 

view or appear in pornography. The perpetrator keeps the child from disclosing through intimidation, 

threats or rewards. 

 

In the event that there is a suspicion of abuse in any form (physical, neglect, emotional, or sexual) with a 

child at Monarch or participant in one of our programs, Monarch Mountain will take immediate action as 

follows: 

 



20 
 

1. If a staff/volunteer member suspects or knows of abuse, they are to immediately report to their 

supervisor or directly to DSS. Suspected abuse can be observed, told or overheard. The staff member 

should be careful to only listen to the child and not make him/her feel questioned or interrogated. If you 

feel that the child is in immediate danger, call 9-1-1.  

2. The supervisor and staff member will privately meet with the child. The entire conversation will be 

documented and signed off by all staff involved. Supervisor reinforces to the staff the importance of 

confidentiality for the safety of all involved.  

3. All reports of suspicious or inappropriate behavior with youths or allegations of abuse will be taken 

seriously. Our organization will fully cooperate with authorities if allegations of abuse are made and 

investigated.  

4. The supervisor will contact Scott Pressly VP of Mountain Operations and Monarch Risk Manager, at 719-

530-5014 to inform him of the concern. If necessary, Scott Pressly will report to DSS** in the county in 

which the child lives.  

5. Director will need to have the following information prepared prior to call to DSS:  

• Child’s name and date of birth  

• Parent’s name and date of birth (if accessible)  

• Does the child live with both parents?  

• Home address and telephone number  

• How many total children that live in the home (if accessible)?  

• Do we feel the child is in immediate danger?  

 

Dept. of Social Services – Salida: 719-539-6627 

Colorado Child Abuse and Neglect Hotline:  1-844-CO-4-KIDS (1-844-264-5437)  

For all emergencies Call:  911 

 

            Back to top 
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Monarch Mountain Child Care Center Schedule 

 

8:45-9:30 Check into Center/ Welcome to Center  

                              Large Group Activities:  Daily Monarch Mountain Morning Routine  

9:30-11:00 First Morning Lessons Leave  

9:30-10:40 Center rotation for children in center- Open art, Dramatic Play, Building and Construction,                      

Journal Writing 

10:40-11:00 Wash hands/Snack 

11:00-12:30 Second Morning Lessons Leave 

11:00-11:10 Children in center- Prepare for morning outdoor play 

11:10-11:40 Morning Outdoor Play 

11:40-11:50 Inside Ski Skill Exercises      

11:50-12:00 Prepare for Lunch and Ready Half day kids to check out 

12:00-12:45 Lunch 

12:45-1:30 Storytime and follow up activity 

1:30-3:00 Afternoon Lessons Leave  

1:30-1:40 Children in center- Prepare for afternoon outdoor play 

1:40-2:10 Afternoon Outdoor Play 

2:10-2:30  Wash hands/Snack 

2:30-3:00 Storytime, Music and Movement  

3:00-4:15 Reflection time/Quiet time/Movie time/Dismissal 

4:15   Children Center is closed   
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