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Tubing Park Employee Guidelines  
 

These guidelines outline recommended procedures for the operation of the Monarch Mountain 
Tubing Park. The Tubing Park provides the best possible mountain experience for guests by 
fostering a culture of responsibility and respect. This manual is your training guide, which 
includes in-the-field segments. You are responsible for the information in this manual. Be sure 
to ask the trainers questions before, during, or after training segments if they arise.   

Employee Expectations  

1. Guest Service (Look for opportunities to assist or instruct our guests).  

2. Be a good representative of the department with other employees and departments. 
3. Check that fences, ropes, panels, signs and closures are clear and in place. 

4. Staging area raked. 

5. Shoveling as needed.  

6. Grooming or requesting grooming as needed. 

7. Facility Maintenance (keep facilities as clean as possible).  

8. Equipment checks - assure tools and needed equipment are in working order.  

9. Attendance (two absences not called in is considered your resignation). 

10. Punctuality - consistent and on time. 

11. Appearance in keeping with Monarch policies. 

12. Self-motivation to be constantly attentive to guest activities and changing conditions. 

13. Awareness of things that need to be done-and doing them. 

14. Attitude kept friendly and professional.  

Guest Relations  

Since ski areas basically sell fun to the public, it is imperative that good guest relations exist to 
add to our guests’ pleasure. Our job is to assist our guests, keep the tubing park in good 
condition and help our guests enjoy their stay at the mountain.  The professionalism and care 
that we display while working creates a lasting impression.  

Guest Service 

The Monarch Mountain mission statement is to provide our guests with a quality, personalized 
mountain experience. 

• Greet guests verbally, with a smile, and/or eye contact.  

• Initiate contact with guests and look for ways to improve their experience. 

• Assist guests in the tubing park, especially young children. 

• Perform tasks with these priorities:  
o #1 Safety #2 Courtesy #3 Efficiency 

• When assisting an upset guest: listen, call your supervisor and remain calm. 
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Personal Conduct  

While on duty, Tubing Park employees should conduct themselves in a professional manner and 
be as diplomatic as possible, even in unusual circumstances. The actions of employees are a 
direct reflection on Monarch, and we aim to present a positive image. Abuse of authority or 
privileges may be cause for termination. Running the Tubing Park is a position of responsibility, 
not power.  

Punctuality  

Since there is a minimum amount of time to open the Tubing Park, it is important that staff be 
to work on time. You need to be geared up and ready for the morning meeting by 8:10am. You 
may arrive early to prepare for the day, but you should clock-in as close to 08:00am as possible, 
unless other arrangements are made. Since bad weather is no surprise during the winter, 
allowances be made to insure punctuality whenever possible. Call your Supervisor by 8:00am at 
(406) 214-9805 or 719-530-5000 Ext5195 if tardiness is unavoidable. When you call in sick or 
late, speak directly with your Supervisor.  Do not leave a message with the Administrative 
Office.  

Absence  

Each staff member is needed for efficient operations. Since we do not operate with an excess of 
staff, repeated absences interrupt the daily routine and may place undue burden on your fellow 
staff members. Unscheduled days off should be arranged as far in advance as possible. 
Repeated or inappropriate absence or tardiness could be cause for probation or termination.  

Pay 

Monarch Mountain operates on a two-week pay period. This period consists of 2 one-week 
periods. Our pay periods start on a Saturday and end on a Friday. Any hours worked in any 1 
department exceeding 40 hours in a one-week period will be paid at 1.5 times the regular pay 
rate. Overtime should be approved in advanced and if you see on Time Force that you are 
getting close to exceeding 40 hours for one week, alert your supervisor. They will determine 
whether the overtime is necessary and adjust the schedule accordingly.  
 
At the end of each pay period you are obligated to ‘verify’ your hours on Time Force. If you do 
not work on Fridays (the end of the pay period) remember to verify your time card on your last 
shift before the end of the pay period. By verifying your hours, you are basically putting your 
electronic signature confirming that the hours are correct. If there is a problem, go to your 
direct supervisor so it can be straightened out. If you verify your time and you are missing 
hours, you will not be paid for those hours! If you verify your time and are falsely claiming 
hours that you didn’t work, this is grounds for administrative action or termination.  
You will receive your paycheck on the Friday following the end of the pay period. You will 
receive your paycheck from your department manager or direct supervisor. Please do not call 
payroll to request your check early or to report a problem with your check. If you have special 
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needs or questions regarding your paycheck, please go to your direct supervisor. They will 
determine with payroll if and how this can be accomplished.  
You will sign a receipt indicating that you did receive your check. We do not give out checks to 
anyone except the intended recipient. If you aren’t at work on payday, your friend cannot take 
your check home to you. If your check is not picked up within 3 days, it will be mailed out. 
Monarch strongly encourages you to take advantage of Direct Deposit, in which your paycheck 
will be automatically deposited straight into your bank account at 12:01am every other Friday.  

Training  

There is an annual training in November and additional on the job training during the year. 
Training should be documented whenever possible.  Mind-Flash training covers mandatory 
OSHA and Company policy training.  Staff should read the departmental and Monarch 
Mountain employee manuals.   

Uniforms  

Uniforms are provided by Monarch (Hard shell, soft shell, pants). Uniforms are to be worn only 
while working and left in the employee locker room during your time off from work.  If you 
need to clean your uniform, please let your Supervisor know.  There is the ability to wash 
uniforms on the mountain.  Needed repairs should be reported to your supervisor. Name tags 
will be worn while on duty.  No drug or alcohol type hats, shirts, or pins may be worn.  No other 
ski area merchandise (besides Monarch) may be worn while on duty for Monarch Mountain. 

Breaks 

The Tubing Park Supervisor, or Assistant Supervisor will give breaks. Before lunch 15 minutes 
will be given, followed by a 30-minute lunch, then a 15-minute break in the second half of the 
day. Additional breaks may be granted at the discretion of the Tubing Park Supervisor 
depending on employees available, work completed, and number of guests scheduled for the 
coming time slots. Clocking out is required for lunch and additional breaks.  You may do this in 
the employee locker room or have it auto-deducted from your timecard. Should the need for a 
restroom break arise and there not be an extra attendant on site, use the radio to call for the 
supervisor or assistant supervisor stating you need a "quick break". 

Time-off 

Requests for time off should be placed as soon as possible. There is no guarantee management 
will be able to fill your request, especially during the holidays. Switching shifts to cover other 
attendants is allowable but must be done in a way that does not add overtime to the covering 
party. 

Food and Beverage Department 

Tubing Park personnel receive a discount at the F&B outlets. We must purchase food by getting 
in line like everyone else. We cannot cut line because we need to get back to work, if the line is 
long, we must wait or leave. Do not ask for special discounts. Stealing items will result in 
termination. Do not stock your station with plastic trays, utensils, napkins, or ask for plates, 
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bowls, foil, etc. from the Food and Beverage dept.  Refer to the Monarch Employee manual for 
details on discounts. 

Lost and Found 

Return found items to the guest service desk. You may hold items for a short time in hopes the 
owner will return. Items are not to be kept and may be considered theft. 
Send guests to the guest service desk to report or look for missing items.  

Tubing Park Yurt  

Due to the size and purpose of the Tubing Park Yurt, this department will limit use of this space 
to morning meetings, end of day debriefs, etc.  The Yurt’s main function is for our guests to 
check in and conduct orientation training for their visit.  The employee locker room is where 
personal effects and uniforms may be kept.   

Communication  

Clear communication is critical to guest and employee wellbeing. Make sure you fully 
understand the communication techniques used to indicate a clear/busy lane and the intention 
to send a guest down a lane.  It is important that you speak with your supervisor when you 
have a complaint or question. Remember, management’s door is open if you feel you need to 
talk about an issue.  

Impairment (Alcohol and drugs)  

NO glass containers are permitted on the mountain. Guests over 21 may drink in moderation 
within the lodge or at their car. Any guest that is intoxicated may have his tubing ticket 
removed and/or revoked. If dealing with a guest who appears to be intoxicated or on drugs, call 
for backup for your wellbeing, and for additional witnesses. The sheriff may be notified as the 
situation requires.  
 
Amendment 64 legalized the use of recreational marijuana in the State of Colorado. However, 
Monarch operates on Federal Lands (USFS), and the use of marijuana is still illegal at Monarch 
Mountain. Monarch Mountain Staff are expected to be sober and free of the effects from 
alcohol or drugs while working. This includes Recreational and/or Prescription drugs: anything 
that can impair judgment. Anyone found to be using alcohol or drugs while working will be 
terminated immediately. 

Buildings and Surrounding Area 

• Keep the snow clean - no coffee, hot chocolate, tobacco, seed shells, dirt, or trash.  

• Decks and stairs kept clear of ice and snow. 

• Tools & ski/ride equip neatly stored in tool rack when not in use. 

• Dispose of broken tools, cardboard, trash daily. 

• Jackets, packs neatly stored in the employee locker room or tubing warming hut. 
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Radio Procedure  

Familiarize yourself with Monarch’s radio protocol by reading the Radio Use Protocols 
document located on powderplace.online under the Employee Handbook+ tab. 
 
The Tubing Park operates on Channel 8.  When using the radio, name the person you are calling 
first, and then give your name. Use last names when there are people with the same first name 
on the mountain. When called, answer with your location. Keep conversations brief.   If you 
need to have an announcement made over the public address system, call the Guest Services 
desk first at 5050. If they are not available, contact the Administration Office at 5040. Dispatch 
can also place a page in the lodge by dialing 8926 and immediately recording their desired 
message.  
 

Tubing Park Positions/Duties 
 

There are several different positions and many different duties involved in running an efficient 
and fun tubing hill.  As part of this team you will find that the work is easier, and things go 
better when you talk and work together.  Communication with each other and with the guests, 
will allow the Tubing Park to run more efficiently. 

Positions 

• Sender- Stations the plaza area at the top of the tubing lanes. Is in constant 
communication with the expeditor to attempt to verify that lanes are clear top 
to bottom.  This person instructs the guests to wait in the plaza away from the 
top of the lanes until it is clear for the next set of tubers to descend. Verifies 
that:  Guests have a valid ticket.  Ensures that a participating adult accompanies 
children under the age of 7.  A child under six will have their ticket marked by 
ticket sales to identify them. 

o Gives guests the okay to proceed down the hill in waves once all the 
lanes have been indicated clear by the expeditor.  

o Physically sends guests down the hill.  Also, helps to group guests 
together in sets of four, three, and two, depending on lane conditions, 
weather, and personal evaluation of the situation.  

o We aim to have enough senders at the top of the lanes to manage our 
guests based on volume. 

• Expeditor- Is the person that dictates when waves of tubers are clear for 
descent. Assists guests in navigating the run-out area.  Helping to clear the lanes 
courteously and in a timely manner by giving guests direction. Communicates to 
Sender when all lanes are clear. Hands up for closed.  Hands down for clear. 
Attempts to prevent guests from entering the park in the wrong place. Monitors 
berms and lane conditions.  

• Reservations- Assist guests in the yurt building by selling tickets, facilitating 
liability waiver signing, answering questions, showing the orientation video, and 
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sending them out for their tubing session. Verifies that tubers are above the 
minimum height requirement of 36".  Ensures that a paying, participating adult 
will accompany tubers less than 7 years old. Reservations will be staffed with 
employees of the ticket sales office. 

• Lift Operations- Lift positions will be filled by employees trained to operate the 
tubing lift. Assist guests in loading and supervise unloading of the Multi-Ski lift.  
Watch the line to make sure that guests are riding in the uphill lane properly. 
More information on ski lift operational procedures can be found in the lift 
operations manuals:  
http://www.powderplace.online/lift-operations-manuals 

General Duties 

• Assist guests.  Monitor the area and look for ways to participate in guest interaction. 
Create positive relationships with guests.  

• Maintain situational awareness (head on a swivel).  

• Enforce Tubing Park rules and general precautions.  

• Pull tubes out of the storage containers and set up in the tube coral area. 

• Set-up of the lift maze and check for proper signage. 

• Shoveling/Raking of plaza area. 

• Tighten fencing.  Put up signs. 

• Conduct de-briefings, double check lift tickets. 

• Keep yourself warm, dry, hydrated and well fed.  

• Report accidents / injuries. Call Ski Patrol Dispatch at ext. 5111 as appropriate. 

• Contribute information for accident / injury investigations. 

• Gather up tubes left out and take them back to the tube corral area.  

• Pick up trash. 

Tubing Park Daily Duties  

A.M./Opening  

• When pulling tubes out for the morning do an inspection of each tube, verifying its 
handles and towline are attached securely, the bottom is securely in place, and that the 
tube is inflated properly. 

• Inflate/Deflate tubes as needed 

• Test open lanes by riding down them in a tube. 

• Tube should stop in the run-out zone above the Netting or Willy Bags. 

• Add black mats as needed to stop tubes above the Netting or Willy Bags 

• Place flags in the berms adjacent to this area to indicate threshold limits 

• Staff testing lanes or tubing while on the clock are expected to wear a helmet. 

• Test all individual lanes and the group lane as well with groups of 2, 3, 4 tubes/riders 

• Perform the above procedures to indicate threshold limits 

• Do any needed maintenance to the berms and lanes, retest. 

• Add black matting if thresholds are exceeded by a guest 

http://www.powderplace.online/lift-operations-manuals
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• Rubber slowing mats’ leading edge should lay flat into the snow to prevent tubes 
catching.  

• Close lanes that need maintenance, or that have not been finished or tested.  

• Track pack lanes and sender zone at the top if needed. 

• Accurately fill out Tubing Park log in detail daily.  

• A lane involved in an incident must be closed and then tested again to re-open.  

• Call ski patrol dispatch (x5111) for an opening time when the Tubing Park is ready to 
open.  

During Open Hours  

• Provide quality guest service answering questions regarding the tubing hill and providing 
resources to guests if their questions are out of your scope of knowledge.  

• Make sure that signs, rope, and barriers are in place.  

• Visually monitor the speed and runout of the lanes during the day. 

• Guests should not exceed the runout flagging or fencing limits. 

• Intervene with additional mats if needed. 

• Close lanes or the entire park if needed if conditions or circumstances warrant.  

P.M./Closing  

• Put away all tools and tubes in proper location.  

• Remove fencing and barriers as needed for nightly grooming. 

• Place closed signs up at top and bottom of the tubing park. 

• Communicate to supervisor needs for grooming or lane shaping. 

 

Tubing Park Operations 

Tubing Park Rules 

1. Riders must be 36 inches tall.   
2. Unaccompanied minors must be at least 7 years old. 
3. Participants must have a valid Tube Park lift ticket for the current date and time to use 

the tubing hill.  
4. No sledding is allowed on the tubing hill. 
5. Tubing while impaired or visibly intoxicated is prohibited.  
6. Tubing is only allowed in Monarch Mountain tubes. 
7. One tube per rider.  All guests MUST ride in their own tube.  
8. Guests may only ride the tube in a seated position.  No “standing or superman” style. 
9. Hold on to the tube with both hands using the tube handles. 
10. Guests must wait for the attendant’s signal before starting. 
11. Groups of up to four are allowed in the chained lanes if the conditions permit at the 

attendant’s discretion. 
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12. Kicking off dividing berms is prohibited. 
13. Guests need to clear out of the stopping area as soon as possible while listening to the 

expeditor’s instructions.  
14. Look uphill for approaching tubes before exiting or crossing lanes. 
15. Expeditors may be equipped with a whistle to help you get the attention of guests who 

need to listen to their instructions. 
16. The tubing operation may close at any time at the discretion of Monarch Mountain. 
17. No tubing allowed outside of normal operating hours. 

Operating Hours  

Operating hours for the Tubing Park are 10am-4pm Fri-Sun with added weekday(s) during 
holiday periods of Christmas Break, MLK, President’s Wknd, and Spring Break.   The potential 
for daily operations during the entire season exists. 

Opening the Tubing Park  

Prior to opening the Tubing Park, staff members need to ensure that the necessary signage, 
fences, and banners are in place, and that ramps and plaza are raked.  Maintenance work 
should be documented and logged. 

Big Lane 

The Tubing Park has one lane that is larger in size, which allows guests to ride together to do a 
run as a group. Special attention must be paid to the big lane as a larger group will tend to slide 
further in the run-out than individual tubers. Start slow when allowing groups to cluster, see 
how a cluster of 2 or 3 behaves in the run-out before allowing a group of 4. Clusters also pose a 
higher risk to the tubers as they are in closer proximity to each other. Clusters should be 
instructed to link tubes in a circle by grabbing the adjacent tubes handles with their heads 
towards the center of the group. Inform guests to not let go of each other until they have 
reached a complete stop. Clusters may not grab on to each other’s towline. Clusters of three 
and four may not slide as a line; they must be linked in a group resembling a circular formation. 
Guests should be discouraged from wearing ski boots when riding in a cluster.  Tubing Park staff 
may offer them a ride in an individual lane.  

Tube Shaper Lanes 

These lanes comprise most of the park.  These are designed for single riders in a single tube.  

Testing Lanes 

Prior to opening for the day, tubing park staff shall test each lane.  Staff members attempt a 
ride from top to bottom in a tube evaluating speed and runout distance.  Place all necessary 
high-visibility fencing, the flagging indicating the preferred stopping distance, and rubber 
matting in the runout prior to testing.  Staff members are expected to wear a helmet for testing 
lanes.  The chained lane should be tested as a group. While testing the lane, staff should 
evaluate the condition of the lane by paying close attention to these factors: 

• Chunks of snow left by the grooming cat. 
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• Any tendency for the lane to slope toward a dividing berm. 

• Soft spots that may form into a bump.  

• The ending position of the tester should be before the runout flagging.  

• The lane should be fast enough that the tester reaches the runout. 

• Any debris blown into the lane by gusty conditions should be removed. 

• The netting and willy bags at the end of the lanes should be in place. 
If the lane is deemed to pass the test run the tester then signs off on the daily log that the test 
was performed. Should the lane not pass its first test run, additional matting or grooming may 
be needed. Following any actions to a non-passing lane it must be re-tested before marked as 
open for the day.  

Park Maintenance 

The number one goal at the Monarch Mountain Tubing Park is safety. It is everyone’s task to be 
on the look-out for hazards and to take appropriate actions to resolve those issues.  Areas of 
importance are: 

• The tubing lanes -- Adjust accordingly and bring concerns to a supervisor. 
o Are the lanes running straight? 
o Are they running too fast and allowing riders to get too close to the run-out 

berm? 
o Are they stopping before the end of the run-out? 
o Is the lane clear below? 
o Is the lane clear above? 

• Pay attention to changing weather, as increased or decreased speed will have a 
direct effect on the length of the tubing run.   

• Entrance / exits to the yurts clear of ice and snow hanging above and on steps. 

• Proper signage in place. 

• Pads and fencing tight and clear of snow. 

• Tools stowed neat and orderly out of the path of guests. 

• Berms must be fully formed, melting or pushed over berms must be repaired before 
tubing in the affected lanes may continue. 

• Are the guests following the park rules and appropriate signage? 

• Are guests having trouble navigating a section of the park? What corrective action 
could be taken? 

Mid-Day Grooming 

If there is a need for cat grooming during operating hours, the park will be closed in order to 
conduct grooming. Do not hesitate to call for grooming or Tubing Park closure if the conditions 
warrant it. Procedure for cat grooming during daily operations: 

1. Notify patrol dispatch (x5111) of the needed grooming. Any time a cat is on the 
mountain during the day dispatch must be notified. 

2. Notify ticket sales and reservations so that refunds or credits may be arranged. 
3. Close the tubing park in conjunction with the lift operations. Send any remaining public 

at the top down an open run. Inform guests at the bottom station and do not load any 
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more. Shut down the lift when it is clear of guests. 
4. Rope off the exits and entrances to the park and ensure that all public is clear of the 

park. 
5. The cat will arrive from the top. Direct the cat operator to the section that needs 

maintenance. Follow the cat operator’s instructions for spotting their maneuvers.  
6. Once the cat finished and clear, the park must be kept closed while the lanes undergo 

the testing process. When the lanes meet the criteria for being open, the tester must 
once again place threshold flagging and sign off in the log that the lanes were tested and 
deemed acceptable to open by the tester. 

7. Replace black matting as needed. 
8. Get all the attendants back in their locations of duty and signal to the lift operators to 

allow public to board the lift. 

Closing  

After all park entrances have been closed for the day’s operations:  

• Removing anything that may obstruct grooming.  (Black matting, flagging, signs, fencing) 

• Clean up trash and debris.  

• Store necessary fences, banners, benches, tools, etc.  

• Drill batteries and radios should be placed on chargers.  

• Make notes of necessary maintenance and/or changes and report them to supervisor. 

• Store tubes while inspecting for damage.  
o Pull on each handle and the towrope checking for excessive fraying. 
o Inspect the bottom to ensure it is securely attached to the tube body. 
o Feel the air pressure in the inter-tube to verify it is properly inflated. 

Log Entries 

This is a legal document, be sure it is filled out correctly, completely and legibly and ask your 
Lead or Supervisor for assistance if needed. 

•     Date: Enter date including the year. 

•     Day: Enter the day of the week. 

•     Opening Time: Supplied by dispatch when the park is ready to open. 

•     Weather: Circle the applicable(s): sunny, snowing, cloudy, wind speed and direction.   

•     Temperature: Enter the morning temperature.  

• Opening Attendant: Print name. 

• Signature: Sign name. 

• Reviewed By: Operations supervisor for that day. 

• Attendants on Duty: Use this area to write in the initial time of arrival at station. Write in 
the time leaving the station at the end of the day. 

• Groomed: Indicate whether the lanes are freshly groomed or track-packed. 

• Signs and Fences in place: Verify all fences and signs are setup. 

• Lanes tested: Following the test of the lane put your initials if the lane meets the criteria 
to open for the day. Should it not, write closed. For any re-grooming through the day 
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note the time in the notes section and add a space to initial that the lane passed the 
open test following the re-groom. 

• Other Inspections as applicable: Lift specific items. Note the time for re-grooming.  

Tubing Park Safety 
 

Yours, your co-workers' and the guests’ wellbeing are our number one priority.  With 
everything you do, please be safety conscious.  Many of the policies covered in this manual 
have been implemented to reduce the chance of injuries for anyone working or recreating at 
Monarch Mountain.  Despite our best efforts, it is a mountain environment and hazards do 
exist. 

Lockout and Tagout Procedures 

The Purpose of Lockout/Tag Out is to “ensure that the machine or equipment are isolated from 
all potentially hazardous energy and locked out/tagged out before employees perform any 
servicing or maintenance activities where the unexpected start-up or release of stored energy 
could cause injury”. As tubing park personal working around ski lift equipment, it is important 
to be familiar with lockout/tagout to contribute to the safety of the work site. 

Mechanical and Electrical Service 

Prior to the servicing of the lift, during which the accidental starting of the lift would have the 
potential to cause injury, a lock/tag will be placed on the main disconnect and the emergency 
stop button locking device. 
 
The tag shall contain the following information: 

• Name 

• Date 

• Estimated time of job completion 

• A short description of the job being performed. 
 
Attempt to start the machine, while locked out, before servicing. 
 
Following the completion of the job, only the person who placed the tag may remove the tag. 
 
Unauthorized removal of locks/tags may result in immediate termination. 

MSDS 

Tubing Park staff members are expected to familiarize themselves with relevant MSDS (material 
safety data sheets) prior to using any chemical that has their properties listed in the MSDS. 
MSDS are available online at: https://msdsmanagement.msdsonline.com/faec0c3e-ffba-4fdb-

ae74-c1c27ea29ff3/ebinder/?nas=True  

https://msdsmanagement.msdsonline.com/faec0c3e-ffba-4fdb-ae74-c1c27ea29ff3/ebinder/?nas=True
https://msdsmanagement.msdsonline.com/faec0c3e-ffba-4fdb-ae74-c1c27ea29ff3/ebinder/?nas=True
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Guest Refusal 

Should a guest(s) break Tubing Park rules or become belligerent, we have the right to refuse 
service to the guest. Work with the lift operators to prevent further loading of this guest(s), 
stopping the lift if necessary. If, after explaining the rule violation and reason for refusal of 
service, the guest(s) continue to try and use the Tubing Park (walking uphill for another slide) 
use the phone in the top shack of the tow to contact ski patrol dispatch (x5111) for further 
assistance. The ticketing office will handle Guest requests for refunds; you may be called upon 
to detail your encounter. 

Missing Persons 

At times, guests or children may be separated from their parties or parents. If a lost child 
appears, ask the child to remain there and contact Dispatch with all pertinent information 
(name, age, description, location). Do the same for parents looking for their child. In a non-
urgent situation, the Guest Service Desk may put out a page over the p.a. system. 

Personal Care 

Working in a mountain environment can present hazards. Though the risks can never be 
eliminated, there are steps we can take to reduce them as much as possible. While preforming 
your job duties you may encounter a variety of situations and tasks, some which may be new to 
you. These are some considerations and questions to keep in mind as you go about your day:  

• If, while performing your job functions, you are responsible for testing lanes in the 
tubing park, you are expected to wear a helmet.  Monarch Mountain does provide 
helmets, at cost, through the retail shop for staff members who are employed in the 
tubing park, or for those in skiing or snowboarding positions, and/or snowmobile driving 
positions. 

• While working as the expeditor it is expected that you wear a helmet. 

• Ask yourself questions about a certain task:  Am I spinning/pushing the way I was 
taught? Am I comfortable doing my task?  Am I bending from the knees while lifting, 
keeping my back straight? What are the hazards of this position and how can I avoid 
them? 

• Be mindful of strains/sprains and try to use utilize strong muscles in the legs when 
possible. 

• If you are presented a task, which you deem too strenuous to accomplish alone, do not 
hesitate to request assistance.   

• Be alert for sections of walkway that are iced over or where the black mats are loose. 
When possible, remedy these items. 

• Be mindful of your footing.  Particularly at the top of the lanes. Use yaktrax that are 
available if you deem it prudent. 

• Don’t give your biggest effort spinning, etc. to reduce the likelihood of injury. 

• Cold weather/frostbite.  Frostbite happens when the skin becomes so cold it freezes.  
Blood will no longer flow to the area, potentially causing severe damage. That may 
include white patches spotting the skin or pale complexion.   

• Wear a hat!!!  Approximately 80% of body heat is lost through an uncovered head.  
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Wear layered clothing.  You won’t sweat as much, and it evaporates better.  You can add 
or take off layers as conditions dictate.  Keep moving to circulate blood.  Watch guests 
for signs of frostbite.   

• Sun exposure. Apply sunscreen in the morning and reapply every two hours. Keep 
exposed skin to a minimum. Check in a mirror during breaks to make sure you didn’t 
miss a spot.  Wear a buff or a hat with a visor.  

• Eye damage/Snow blindness.  Wear sunglasses or goggles that protect against UV rays. 

• Other environmental hazards. This could include high winds blowing debris or causing 
limited visibility. Take necessary actions in severe weather, up to and including putting 
park operations on hold. 

• Horseplay is a workplace hazard and should be avoided. 

• Do I see a potential safety issue that can be brought to the manager/supervisor’s 
attention?  Can I correct it myself? 

• If you are injured while on-the-job call for ski patrol (ext. 5111) and supervisor 
assistance. Request guests pause tubing until there is an attendant available.  

• Monarch will file a claim with our work comp provider as necessary. 
 

Guest Wellbeing 
 

The wellbeing of guests at the Tubing Park is a top priority.  Efforts may be taken to reduce the 
likelihood of incidents occurring. 
 

It is the tubing park staff's role to attempt to facilitate a reasonably safe and 
enjoyable experience for our guest.  Grooming during operating hours requires the 
closure of the area being groomed. During a snowcat/guest interface, it may be 
necessary for the attendant to request assistance until the machine is clear of the 
congested area. 

Guests with a Disability 

• Suggestions for blind and visually impaired guests: Ask the guide or assistant what 
assistance is required.  Blind and visually impaired skiers and their guides should be wearing 
orange bibs or vests of identification.  The blind guest is ultimately the responsibility of the 
guide.  Staff should attempt to assist in a reasonable manner.  In the event of an incident 
you should attempt to make verbal contact, stating what is happening and what to do.  
Physical contact may also be needed to move the blind guest into a reasonably safe area 
only if the guide is not able to physically assist the guest.  Do not move the guest if a serious 
injury is suspected.  Call Ski Patrol Dispatch. Communication and eye contact between you 
and the guest is important. 

• Suggestion for the deaf and hearing-impaired guests: Make eye contact with the guest and 
his or her assistant, if one is present.  

• When a differently-abled guest approaches your station, be sure to address the guest as 
well as the guide or assistant.  
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• When you encounter adaptive equipment or a request for a special accommodation, do not 
hesitate to ask for more information if you do not clearly understand what the guest is 
requesting.  Ask for assistance from your Supervisor or other management staff. 

• If you are talking to a guest in a wheelchair or ski device for an extended period of time, 
make an attempt to be at the same eye level as the guest. 

Reporting Injuries  

Gather as much information concerning the injured person as possible. The following 
information is communicated to Patrol Dispatch at x5111 or via radio on channel 1:  

• Your name and location  

• The location of the injured person  

• The nature of the injury  

• Description of the injured person, others with the person  
Provide as much information as possible and keep the reporting person (if applicable) with you 
to clarify the details while you make the call. 
 

ACCIDENT INVESTIGATION 
 

It is important that Tubing Park staff understands the purpose and significance of accident 
investigation (AI) and be able to assess a situation to determine if an investigation is needed.  
The purpose is to collect and compile data and facts relating to the accident. The importance of 
accurate and complete documentation cannot be over-emphasized.  
 
Tubing Park Supervisors should have a thorough understanding of all procedures.  Accurate 
documentation is mandatory. Following normal first aid procedures, assure that the 
requirements specified for an AI have been completed and processed, and that Administration 
has been notified. 
 
The following types of accidents and incidents may require an investigation process.  Ski Patrol 
and the Tubing Park Supervisors are the primary investigators.  

• Accidents involving serious trauma or loss of life. 

• Accidents involving Monarch property, equipment or facilities (e.g., snow cat, 
snowmobile, yurt, steps, vehicles, etc.). 

• Accidents involving collisions with objects (man-made or natural) or other participants. 

• Accidents where an individual claims that Monarch is at fault. 

• All tubing injuries should be investigated by Ski Patrol. 
 
**Please note: Conduct the AI in a timely fashion. If pulling staff to conduct AI procedures 
would hamper operations, consider closing the tubing lanes or park as appropriate.  

 
Tubing Park staff are expected to contribute to an accident / incident investigation. 
Investigations may utilize statements by staff or customers, video surveillance, photos, 
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diagrams, triangulated measurements, reporting forms, etc. This information should be 
compiled, organized, and submitted to a Manager for review and filing. The National Ski Area 
Association book titled “Incident Investigation Resource Guide” along with Monarch Mountain 
protocols should be used as a guiding document on investigations. Additionally, the Chaffee 
County Sheriff’s Office may assist when appropriate.  

Examples of what to document: 

• Document date and time. 

• Document the guest’s information – name, address, phone, date of birth, height, 
weight, gender and occupation. 

• Document the guest’s complaint of injury. 

• Document location. 

• Document equipment information.  

• Document how accident occurred. 

• Document 1st aid steps taken. 

• Document the staff on scene. 

• If the accident is tubing related, request that tubing park personnel assist in 
completing the Tubing Incident Report. 

• If the accident involves a collision between guests, document involved parties on 
the accident report card.  

• In incidents involving impaired ability-- alcohol/suspected drugs—notify a 
supervisor and/or Ski Patrol Dispatch whenever possible. This can be noted in 
the documentation. Staff should coordinate with Monarch Mountain 
Administration and the Chaffee County Sheriff when necessary. 

 

Accidents Involving Injury – Documentation May Include the Following: 

• Accident / Injury Report Form. 

• For serious injury: Photos, triangulated measurement of location, diagram of 
location & scene details, witness statements, employee statements, opening 
checklist and inspection, & grooming log. 

• Copy of the liability waiver. 

• Copy of the lift ticket. 
 

Collision – Documentation May Include the Following: 

• Accident / Injury Report Form. 

• For serious injury: Photos, triangulated measurement of location, diagram of 
location & scene details, witness statements, employee statements, opening 
checklist and inspection, & grooming log. 

• Copies of the collision report forms from involved parties. 

• Copy of the liability waiver. 
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Call Chaffee County Sheriff to Assist with Investigation When: 

• Multiple injured parties. 

• Fatality. 

• Accidents involving alcohol / substance use.  (For serious incidents) 

• Guest(s) threaten you or refuse to follow your commands. 

• Fights, theft, or other types of security issues. 

Emergency Response Forms 

• Accident / Injury Report Form – Fill out anytime there has been an injury. 

• Witness Statement Form – Have participants complete this form when witness to an 
accident / injury where Ski Patrol was called or for anything involving an investigation.  

• Employee/Witness Statement – Have employees complete this form when witness to 
an accident / injury where Ski Patrol was called or for anything involving an 
investigation. 

• Collision Report Form – Have both parties of a collision fill out and exchange 
information. 

**Note: The VP of Mountain Operations should receive a scanned copy of completed 
investigation packets. 

Communication with the Public About Emergencies  

1. Limit your comments at the scene to those necessary for your duties.  

2. Report to your immediate supervisor only.  

3. Report accurate facts only.  

4. Directors and Supervisors will report to the VP of Mountain Operations.  

5. Only the VP of Mountain Operations or his or her designee will provide information to the 
press and other public entities.  

6. DO NOT communicate with or voice your opinion to members of the press or to the public. 
This is for your protection as well as for Monarch. You may be called upon to repeat any 
statements you have made in court.  

7. Refer those who question you to the VP of Mountain Operations.  

8. NEVER state that you, Monarch, or other Monarch personnel are at fault.  

9. When reporting in writing, include facts, which you know to be accurate.  
Test. 


